
Powering CEVA’s Next Generation of

Project Logistics with Logiswift

LOGISWIFT

Case Study

CEVA



INTRODUCTION
LOGISWIFT - CEVA

CEVA CEVA Logistics is a global leader in freight forwarding, contract
logistics, and project logistics, supporting energy, infrastructure, and
industrial sectors. With a strong international network, the company
manages complex project cargo and end-to-end supply chain
operations for EPCs and major industries worldwide.

THE PROJECT CEVA Logistics partnered with Logiswift to support and standardize
its global project-logistics operations. Under this collaboration,
Logiswift’s system is being deployed across 7 CEVA hubs and 40+
branches across the globe, where more than 700 users will
streamline their project logistics operations.

The initial phase of the collaboration focused on providing end-to-end
visibility across projects, milestones, and regions. As the rollout
progressed, the scope expanded to include CEVA’s material
management for hub inventory control.

CEVA became the first to pilot Nova Chat, Logiswift’s AI-driven
chatbot designed to simplify information access and reduce daily
operational workload.

OUR ROLE Within a single system, Logiswift provides CEVA with a centralized
platform that connects: 

Shipment visibility
Operational milestones
Hub-level material management

The solution supports CEVA’s teams with real-time status updates,
configurable workflows, and detailed dashboards that highlight
performance, exceptions, and inventory activity. 

With AI Nova Chat, CEVA users can interact with the platform
conversationally, retrieving information and navigating tasks instantly.



Order Management 

Vendor Collaboration

Material Management

Track And Trace Visibility

Network Dashboards

Customer Portal

Document Management

AI Chatbot

“Since implementing Logiswift the visualization of supply chain data have become
far more efficient and reliable. Its flexibility, user-friendly design and easy
customization allow us to adapt customer requirements effectively. The system
seamlessly incorporates our customers’ own platforms, streamlining data flow and
reducing manual effort.

It has also replaced the numerous reporting tools we used in the past, giving us
one unified source of truth and significantly improving the quality and consistency
of our data. With full end-to-end visibility and real-time insights, we can identify
issues faster, make better decisions, and deliver more consistent, transparent
service to our customers.”

- Georg Bödeker
Project Logistics, Global Commercial Contracts & Implementation Head

HOW LOGISWIFT SUPPORTS CEVA

Centralized shipment events, milestones,
and documents into one real-time
platform for all CEVA hubs.

Global Visibility Integration

Digitized warehouse and hub inventory
processes to give teams accurate, real-
time material visibility.

Inventory & Material Coordination

Automated milestone tracking and
alerts to keep projects on schedule
and reduce manual follow-ups.

Operational Milestones

Unified CEVA’s regional operations
under digital workflows aligned with
project needs.

Workflow Optimization

KEY ADDED VALUES

Without changing the existing ecosystem, Logiswift aggregated data across systems to deliver
unified, real-time visibility. This enabled CEVA Logistics to retain its existing TMS while significantly
reducing operational effort, manual coordination, and cost. 

While no WMS replacement was required, the measurable gains in visibility, control, and execution
efficiency led CEVA to strategically adopt Logiswift’s execution layer for hub and material
management. As part of this consolidation strategy, CEVA will be retiring two legacy WMS
platforms in 2026 and standardizing on Logiswift WMS.



END-TO-END VISIBILITY

Logiswift introduced a unified visibility platform that connected 7 CEVA hubs and centralized all
shipment milestones and updates. This eliminated data silos, reduced manual follow-ups, and
improved decision-making efficiency.

Configurable operational
processes that align with CEVA’s
project-specific requirements

Analytics to track vendor
performance and on-site
delivery completion levels 

Centralized visibility of project
history & operational insights
within a user-friendly interface

Financial reports that keep
track of project budgets and
expenses

Dashboards that consolidate
KPIs and shipment status for
easier performance monitoring

Real-time inventory
management across all
CEVA hubs



MATERIAL MANAGEMENT

Logiswift expanded CEVA’s platform to digitize warehouse and
inventory operations, giving teams real-time material visibility and
standardized processes across all project hubs.

Connected hub activity to overall project timelines, ensuring
full traceability from inbound receipt to jobsite delivery.

Newly designed RF Module that ensures precision and
additional functionalities in material receipt processes 

Streamlined data entry, and enabled consistent material
handling across all hubs.

Provided real-time visibility into inventory allowed teams to
plan jobsite requirements more accurately, reducing delays
caused by missing or inaccurate stock data.



AI CHATBOT

CEVA became the first Logiswift partner to pilot the AI Assistant and chatbot, gaining early access to
conversational analytics across its operations. By integrating these tools into daily workflows, CEVA
teams were able to turn natural-language questions into instant insights, reports and interactive
widgets. This early adoption accelerated data accessibility and brought real-time intelligence directly
to operational teams.



LOGISWIFT
FOR PROJECT LOGISTICS
Logiswift is the technology platform provider that simplifies Project Forwarding by
connecting the logistics interface and third-party management. We have set a new standard
for Project Forwarding by creating the smartest one-stop-shop IT service solution for the
industry that covers the full cargo life cycle. Plan, source, optimize, collaborate, execute,
analyze, and make the right decisions to adapt to unforeseen challenges and remote
locations. We are offering the real End to End visibility the industry is looking for. 

Logiswift is your key enabler for efficient and sustainable logistics.
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